
You are receivingthis email because there has been a correction to the Slate. Please be aware that contract negotiations
will be TONIGHT, February 15th from 5PM - 9 PM. We apologize for any confusion this may have caused. 

School Closure Negotiations Happening Tonight 2/15

The DCTA bargaining team will negotiate with the district around school closures tonight, February 15th from 5 PM - 9 PM.
Tonight's negotiations will be centered around schools who may be impacted by operational closures due to low enrollment. 
 
Members can watch negations through the DPS livestream at: https://vimeo.com/event/561744

Lobby Day for School Funding on March 9th

We are partnering with fellow Colorado Education Association members at the legislature to fight for a fully funded public
education system by buying down the budget stabilization factor to zero and fully funding education through Colorado's revenue
increases. Buying down the BS factor would not only fully fund our schools, but it would include increases to educators
paychecks. 
 
This fight is not possible without the voices of educators across the state, which is why we are hosting a lobby day on March 9th.
Members who participate in lobby day will receive a DCTA leave day. Please fill out the form below if you are interested in
participating.

Sign up here >

While Colorado is rated as having one of the top economies in this nation for several years running, our state ranks as one of the
lowest when it comes to K-12 education funding.  Our per pupil funding is $3,087 below the national average. The National
Education Association found that Colorado ranked 48th for starting pay in 2021, making it difficult to attract and retain educators.
Sign the petition and ask legislatures to: 
 

Completely buy down the BS Factor to $0, fully funding our schools to the amount required by the constitution, and
Identify and implement long-term systemic solutions to sustainably and adequately fund our public schools.

http://www.denverteachers.org/?emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}
https://vimeo.com/event/561744?fbclid=IwAR20X4R3YJPAkm87ediqQNl2oKYdQun9ayEGHNlK6xudiaV3NlDAFSWkJeY&emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}
https://forms.gle/YyFbsUpz5zaZXk3c9?emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}


Buying down the BS factor would not only fully fund our schools, but it would include increases to our paychecks; In fact, would
mean a full cost of living increase next year. See how a BS Factor buydown would benefit Denver Educators.

Sign the petition >

ACCESS Roundtable:
Sharing Your Story with Colorado Legislators to Influence Decision-

Making

Wednesday, February 22, 2023 5:30pm-7:30pm
 
Across the state, educators are carrying greater workloads with less time to support our students. The impacts of the pandemic
only exacerbated an already looming problem. With the increasing challenges facing public education, how can we push
lawmakers to prioritize fully funding education and easing the burden on educators? This roundtable will bring SSPs and Special
Educators together from across the state so we can learn how to amplify our voices at the Capitol when sharing stories with
lawmakers. All educators are welcome.
 
Register for Calendar Invite & Zoom Link HERE
 
Brought to you by CEA & the Colorado Educators ACCESS Caucus

CEA Day of Action on March 3rd

Get ready to be a part of CEA’s Day of Action on March 3rd. We will share more details as they become available. 

DCTA Membership Blitz

Over the next couple of months, members will have several opportunities to spend the day with DCTA staff on Membership
Blitzes. The purpose of a “Blitz" is to visit different schools, connect with fellow educators and add more voices to DCTA. If you
are interested in being a part of a Blitz on one of the following days, please fill out the form below: 
 
Blitz Dates: 

February 23, 2023
March 16, 2023
April 27, 2023
May 18, 2023

Sign up here >

February 9th Lobby Day

https://docs.google.com/document/d/17Cp2blhrUSX-1ev_EoNE31UjQgsSself_4TOPjGcRLk/edit?usp=sharing&emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}
https://secure.ngpvan.com/F-QWv2XE00SCIh3T58W37g2?fbclid=IwAR1m2fJ8tXbbMRtR3-5yB2-8no_ribfvM7GDM7W0on8KMqShBVVEQjzy_mM&emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}
https://www.google.com/url?q=https://forms.gle/gmnzpMf6Y1JZL5ep8&sa=D&source=calendar&usd=2&usg=AOvVaw3kypJfdHIrKM_gzRmA9-9W&emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}
https://www.coloradoaccesscaucus.org/?emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}
https://forms.gle/T9qYLw4HyGcftzwQ7?emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}


We’d like to give a huge shout out to all of the educators who used their voices, told their stories  and advocated fully funding
education and buying the BS factor down to zero! We’d also like to thank Representative Jennifer Bacon for recognizing DCTA on
the house floor, in celebration of our 100 year anniversary! 
 
Members have one more opportunity to make their voices heard at the capitol - join us for Lobby Day on Thursday, March 9th!
Click here to sign up! 

https://docs.google.com/forms/d/e/1FAIpQLSfdIeW-80c-7uqxYQ27-Lc40gg-FAv5E7lO4zxlpAhjoZpCJA/viewform?emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}


Know Your Contract - Understanding the RIB Process

A RIB happens when the CSC determines that fewer DCTA bargaining unit assignments are needed in a department, grade level,
or ELA/specialty department. This decision may occur because of:

Reduction in funds—usually because student enrollment is projected to be lower next school year; OR
Change of program (funds may not actually be less). (For example, the CSC decides that instead of dance, they will offer
visual arts next year. Consequently, the dance teachers will be RiBed.) Once that happens, the Personnel Committee
establishes the “consideration group” of current educators who will be considered for the reduction. 

 
A couple of important points on Consideration Groups:

Group may be grade level, department, or specialty area.
Group should be defined as narrowly as possible, based on program needs.
A teacher can only belong to one Consideration Group. If an educator splits her/his time in two different positions (i.e.
second and third grade), the educator declares her/his consideration group at the beginning of the year. The teacher then
is only part of that consideration group. Neither the principal, nor HR can make this decision. 
The Personnel Committee will notify the affected consideration group as soon as possible. 
The Personnel Committee must interview every educator in the consideration group. Educators not in the consideration
group do not interview for their positions.  
Educators in the consideration group who are on leave are still subject to being RiBed.

Once the Consideration Group has been notified, the Personnel Committee will ask for any volunteers. If there are no volunteers,
the Personnel Committee will interview all educators in the consideration group and then make the decision based on the
procedure that they have created and provided, in writing. The decision on who to RiB will be made by consensus. If consensus
cannot be reached, the principal will make the decision.
 
It is also important to note that:

1. Educators in the consideration group should be allowed to interview for any vacancy in the school that is posted through
the in-building bidding process.

2. If it is determined that a specific reduction is no longer necessary (at any time between the RiB and the conclusion of fall
adjustment for the subsequent school year), the reduced teacher has the first right of refusal to his/her former position.

DCTA Contract >

Open Enrollment for Benefits Begins on April 17th

The open enrollment window for DPS benefits is between April 17-May 5 with benefit election changes effective July 1. As a
reminder, this is the only time you can change your medical, dental and vision coverage without a qualifying life events. This is an
active enrollment year, which means all employees must take action to enroll or waive their benefits.

https://denverteachers.org/wp-content/uploads/2022-2025-DPS-DCTA-Collective-Bargaining-Agreement-Final.pdf?emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}


Collaborate Surveys Coming out on February 21st

Collaborate surveys will be sent to educators on February 21st. Make sure your voice is heard by giving your honest feedback
through a confidential channel. 

Strike-aversaries!

By Angelina Ursetta & Dr.Timothy Brown
 
February 14, 2023, was the fourth anniversary of settling DCTA’s 2019 strike. Teachers across the district carried picket signs
beginning on Monday, February 12, 2019.
Did you know that this was DCTA’s THIRD teachers strike?
 
Did you know that this week is also the Strike-aversary for the 1919 Stationary Engineers strike against DPS? Let’s take a look at
these in chronological order.

1919
In early 1918, Denver’s stationary engineers had difficulties with several city buildings and officials. It was at that time that a strike
was first considered. (Denver Labor Bulletin, January 12, 1918.) In the fall of 1918, just as “The Great War” was coming to a
close, negotiations between The Denver Public Schools and the Stationary Engineers Union stalled out.  Stationary engineers
are the people who keep buildings functional. In 1919, that likely included maintaining the electric plants in schools, the heating
system, plumbing, and so on. The engineers wanted to be paid $125 per month, which in today’s money would be approximately
$2,161.00.  The strike began 104 years ago on Monday, February 10, 1919. 25 DPS’ 63 schools were closed, locking out
approximately 425 teachers and 17,000 students. Many newly returning soldiers applied to fill the positions. DPS fired all of the
striking engineers.
 
However, this is not the end of the story. The engineers pursued litigation, and an arbitration board was appointed on February
19, 1919.  On April 7, 1919, the striking engineers won the arbitration and were awarded all of the demands they sought in
February. In spite of the refusal of the school board representative on the committee, Herbert George, to sign the arbitration, the
stationary engineers were reinstated to their previous positions on April 15, and those hired at the time of the strike were
discharged.
 
While there is no longer an employee group of Stationary Engineers in The Denver Public Schools, a successor group is found in
our sister union, The Association of Buildings, Grounds, and Warehouse (Jamal Love, President). This local is as part of our
Denver Uniserv Unit.

The Cheyenne Record, February 13, 1919.



The Herald Democrat, Leadville, April 9, 1919.

1923
The Denver Classroom Teachers Association was chartered four years after the engineers strike on January 8, 1923.
 
 
1969
The next strike in DPS was The Denver Classroom Teachers Association.
 
The primary issue in negotiations in 1969 was salaries.  DCTA members wanted beginning salary to be $7,500, and maximum
salary $15,000. The union slogan for bargaining was, “2.0 or Out We Go,” The district offered smaller raises and wanted to delay
giving them until 1971. The DCTA Representative Council called for a strike vote, and planned to begin the following week on
Monday, November 17, 1969.  Approximately 3,000 of the 4,525 teachers participated on the first day of the strike, closing 69 of
the 119 DPS schools. 96,000 students did not attend school. All night negotiations on November 19 were unsuccessful. Even as
Denver Mayor Bill McNichols tried to intervene beginning on November 23, President John Boggs led DCTA members on strike
for two weeks, until December 1, 1969. The 3-1 settlement was controversial, with The Denver Federation of Teachers saying
they would not have asked their members to vote on the proposal. 1,782 members voted to accept the agreement and end the
strike, while 527 were opposed. In the settlement, the starting pay was only $7,000, and maximum pay was only $13,000.
 
Another end result was that DCTA became the sole recognized bargaining agent for Denver teachers, and earned the first
negotiated teachers’ contract west of the Mississippi River.

The Golden Daily Transcript, November 11, 1969



1994
 
DCTA President Leonard Fox led members on strike from October 10-17, 1994. The largest issues were salaries, duty-free lunch
periods, class size limits, and planning time.  DCTA spent months in negotiations, including picketing the former administration
building at 900 Grant Street several times. Teachers were threatened with jail time and $100-per-day fines. DPS tried to have the
strike classified as illegal.  It was ruled legal on October 12, 1994, by Judge Larry Naves.  Colorado State Secretary of Labor and
Employment, Joe Donlon, tried to intervene with a flat salary increase instead of steps and lanes. Governor Roy Romer held a
marathon bargaining session with the DCTA team. DCTA was not granted having union representation on school decision-making
bodies.

The Rocky Mountain News, Denver, September 23, 1994.

One Member, Three Strikes!
DCTA member Kathleen Braun participated in all three strikes, and is still teaching for DPS.  She was interviewed by Colorado
Public Radio during the 2019 strike:  https://www.cpr.org/2019/02/19/meet-kathleen-braun-the-elder-stateswoman-of-the-denver-
teacher-strike/.Shout out to Kathleen for her dedication to Denver students and to justice for educators!

2019
In 2019 the Denver Classroom Teachers Association had their third and most recent strike. This time they were fighting for a fair,
transparent and professional salary schedule that paid all educators a living wage; educator’s paychecks were often low &
unpredictable, turnover was at an all-time high and students with high needs were being overlooked. Over 3,700 educators
walked out of their classrooms and used their voices for their students. The 2019 strike lasted three days. The DCTA bargaining
team was able to reach an agreement with DPS on Valentine’s Day.

5280 Magazine, Denver, February 14, 2019

https://www.cpr.org/2019/02/19/meet-kathleen-braun-the-elder-stateswoman-of-the-denver-teacher-strike/?emci=ccf6b5f5-58ad-ed11-994d-00224832eb73&emdi=ea000000-0000-0000-0000-000000000001&ceid={{ContactsEmailID}}


In the News

Why does DPS have too many schools? Enrollment decline was years in the making — and district saw it coming
- Read here >
Colorado's teacher shortage: A look at past fixes and the future - For decades, we've talked about the teacher
shortage. Robert Gould with the Denver Classroom Teachers Association said that in 2023, the top issue remains funding.
Watch here > 
Billionaires and their investors are impacting education policies in Colorado and especially in Denver Public
Schools (DPS) - Read here >
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